
BOARD MEETING AGENDA

Monday, June 22, 2020

12:00PM - 1:00PM  |  Virtual: https://us02web.zoom.us/j/89666133433

Attendees: Stephanie Cooke, Marty Scheer, Doug Strasser, Pam Patry, Jessi Campbell, Barbara

Nott, Mary Michasiw, Catherine Poulton, Alanna LaHay, Isabella Izumi.

Regrets: Tanaka Chakwesha No Response: NONE

Item # Topic Notes

1 Call to Order By Stephanie

2 Approval of June 2020 Agenda MOTION / SECOND

3 Approval of April Meeting Minutes MOTION / SECOND

4 In Camera Session By _________

5 Motions Out of In Camera Session MOTION / SECOND

6
(10 min)

Financial Update
Motion: Baker Tilly Application Fee

Motion: Signers

By Alanna

7
(10 min)

Volunteer Mobilization: COVID-19 Update By Stephanie and Alanna

8
(15 min)

Office Update By Alanna

9 Next Meeting Date By Stephanie

10 Motion to Adjourn MOTION:
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Board of Directors Meeting - Virtual 
June 22, 2020 

 
Attendees: Stephanie Cooke, Marty Scheer, Doug Strasser, Jessi Campbell, Barb Nott, Pam 
Patry (left meeting at 1:02pm), Catherine Poulton (left meeting at 12:30pm). 
Staff: Alanna LaHay, Isabella Izumi. Guest: NONE. 
Regrets: Mary Michasiw and Tanaka Chakwesha. 
 

1. Call to Order at 12:07PM by Stephanie 
 
 

2. Approval of June 2020 Agenda 
Motioner: Doug 
Seconder: Marty 

CARRIED 
 

 
3. Approval of Previous Meeting Minutes - April 2020 

Motioner:  Jessi 
Seconder: Doug 

CARRIED 
 
 

4. In Camera Session 
 
Stephanie mentioned that there were topics that needed to be discussed within an In 
Camera Session. 
 

Motioner:  Jessi 
Seconder: Doug 

CARRIED 
 

5. Motions Out of in Camera Session 
 
The board did not have any motions once the in camera session concluded at 12:48pm. 
 
 

6. Financial Update 
 
Alanna shared with the board key notes about expenses and revenues from the Profit and 
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Loss, along with information regarding financial status at this time due to COVID-19, and 
operating on our reserves. She explained that the $50,000 has still been noted in deferred 
revenue from Ontario Trillium Foundation, and will need to be adjusted by Baker Tilly.  
 
For more information on the items presented, please refer to the Profit and Loss, as well as 
the Financial Presentation within the slides. 
 
Alanna asked Doug if he wanted to add anything or if he had any questions, Doug said no, 
but if anyone had any questions to please ask.  
 
 
MOTION: To approve of the Financial Report and the Profit and Loss as presented as of 
June 22, 2020.  

Motioner:  Doug 
Seconder: Pam 

CARRIED 
 
Additionally under financials Alanna explained that the 75% Wage Subsidy is another area 
that needed to be covered. She asked Doug if he would like to give an overview to the 
board about this, along with how Baker Tilly can assist us in the process. Doug explained 
that conversations occurred with the Executive about the program, along with a meeting 
with Baker Tilly. After conversations with Marc, it appears we would be eligible to apply for 
the subsidy, and it would allow us to offset the cost of our employee wages during this 
time. Currently, we can apply for March, April, May, and June. Alanna explained that due to 
OTF Funding being paused on April 13, we may not be eligible for the first period, however, 
we would be for others based on conversations with Marc. Doug proposed that based on 
conversations, and the amount it costs for them to assist us, he thinks it is a good idea for 
Volunteer Sudbury to apply, and have the assistance of Baker Tilly to ensure they are filled 
out appropriately.  
 
Marty asked if there was any update on how the cost would work if we had to reapply for 
the other periods. Alanna explained that it is dependent on how many applications they 
actually write, and we qualify for but the cost range looks to be between $750.00 - 
$1000.00. Marty said that it makes sense to him.  
 
Doug asked if there were any more questions about this topic, and there were no other 
questions presented. 
 
MOTION: To approve of engaging with Baker Tilly in order to determine eligibility for, and 
apply for, Period 2 and 3 of the 75% Wage Subsidy.  

Motioner:  Doug 
Seconder: Marty 

CARRIED 
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The final topic under financials for this meeting included motions for Volunteer Sudbury 
signing authority. Alanna explained that with a new executive, and changes in staffing, 
that this is an important conversation to have.  
 
Stephanie asked who the current signers were for Volunteer Sudbury. Alanna explained 
that the current signers are Pam, Marty, Doug, and Mary. She then explained that she was 
thinking about Tanaka as an option to add, along with herself. She also explained that with 
Doug out of the country, it may not make sense to continue him as a signer. Doug 
explained that he is the treasurer, but understands that if it would be removed as a signer 
with him being out of the country. Pam explained that she thinks it would be one motion, 
to approve of the eligible signers. Stephanie mentioned that she was thinking of having a 
few separate motions in order to remove Alanna as a signer as of June 26, 2020.  
 
Pam stated that because we do not want to rush the process of adding signers, it makes 
sense for us to potentially put a motion up to remove Alanna, and add Stephanie, as of 
June 26, 2020. Stephanie said that this makes sense and asked how everyone else felt 
about that. There were no objections to this proposed method of motioning at this time.  
 
Pam mentioned that she had to leave the meeting, but left her proxy vote with Barb. Barb 
accepted that she would have the proxy on behalf of Pam. 
 
 
MOTION: To approve of removing Alanna LaHay as a signing authority, and adding 
Stephanie Cooke as a signing authority, effective June 26, 2020.  

Motioner:  Marty 
Seconder: Barb 

CARRIED 
 
Stephanie explained that we would not have time to cover the other items on the Agenda, 
and would need to skip to the agenda item regarding the next meeting date for the Board 
of Directors to meet.  
 

7. Next Meeting Date 
 
Stephanie mentioned that we needed to look at our next meeting date, which would be in 
September. Doug said typically, we do not have meetings over the summer, but may need 
to regarding hiring a new Executive Director.  
 
Stephanie said that she thinks the board meeting, and the meeting regarding hiring a new 
Executive Director should be separate. She asked if it makes sense for the board to keep 
the date open at this time, and email to discuss a meeting date when it comes time to hire 
a new Executive Director. Everyone agreed to this plan. No future meeting date was 
selected at this time.  
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8. Motion to Adjourn 

 
Before the meeting concluded, Stephanie wanted to publicly thank Alanna for all of her 
hard work at Volunteer Sudbury over the last 2 years, and wishes her the most success and 
best of luck as she returns to school in the Fall. She thanked her for shaping the 
organization to what it is today. 
 
Alanna thanked the board for their support over the years she has been Executive Director, 
and thanked them for the opportunity. She mentioned that in no way is she leaving in a 
negative way, and is doing so positively, and she thanks all board members for their 
expertise and guidance as she navigated her role. She is looking forward to this next 
chapter in her career, and has been grateful to work with Volunteer Sudbury. 
 
Meeting was adjourned by Marty at 1:10pm. 
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