
BOARD MEETING AGENDA

Monday, December 21, 2020

12:00PM - 1:00PM  |  Zoom: 829 5338 4308

Item # Topic Discussion Notes

1 Call to Order - Welcome By Stephanie

2 Approval of December  2020
Agenda

MOTION / SECOND

3 Approval of October /
November Meeting Minutes

- Meeting minutes attached to Email MOTION / SECOND

4 Welcome to Cori-Lynn Introduction of Cori-Lynn to BOD

5 Outstanding Business - Strategic Plan
- Bylaws
- Minnow Lake Place
- VVP Program

6 Financial Update - Current Balances
- Financial Administration

By Tanaka, Doug &
Stephanie

7 Office Update - Office Hours over Christmas Break
- NOHFC Grant for Intern
- Staffing Updates

By Stephanie

8 Programs Update - Youth Engagement Council
- Virtual Activity Pods

By Stephanie &
Catherine

9 Next Meeting Date - Proposed:
Monday January 18, 2021

By Stephanie

10 Motion to Adjourn MOTION / SECOND

Documents attached with Agenda

● October 2020 Meeting Minutes
● November 2020 Meeting Minutes

1127 Bancroft Drive Sudbury ON office@volunteersudbury.com 705.560.6661

www.volunteersudbury.com

mailto:office@volunteersudbury.com
http://www.volunteersudbury.com


Board of Directors Meeting - Virtual
December 21, 2020

Attendees: Stephanie Cooke, Doug Strasser, Jessi Campbell, Catherine Poulton, Marty Scheer
Staff: Isabella Izumi, Cori-Lynn Lemaitre, Emily Cooke Guest: NONE
Regrets: Mary Michasiw, Pamela Patry, Tanaka Chakwesha, Barbara Nott

1. Call to Order at 12:04 PM by Stephanie

2. Approval of December 2020 Agenda
Motioner: Marty Scheer
Seconder: Doug Strasser

CARRIED

3. Approval of Previous Meeting Minutes - October 2020, November 2020

Wait until January to approve - not enough time for review.

4. Welcome to Cori-Lynn

Stephanie welcomes Cori-Lynn Lemaitre as the new Operations Manager.
Cori-Lynn is very excited to be a part of the Volunteer Sudbury team and to meet the
board members.

5. Outstanding Business

Strategic plan: Cori-Lynn and Stephanie will be looking at the strategic plan in January, as
Stephanie wants Cori-Lynn to be involved with its development and implementation. Jessi
asks if we have always been responsible for assembling the plan; Stephanie shares we
have, and Jack Miller is willing to help. Jack Miller received payment for his consultation
services.  Doug emphasizes that a lot of things have changed since discussions began, so it
is good that the plan can be adapted to the new reality and the new situation for
Volunteer Sudbury. Stephanie expects to be presenting the plan at the AGM.

Bylaws: Barb is planning to review the bylaws to ensure the wording is up to date, so a
follow up will be needed in January.

Minnow Lake Place: The city has a plan in place for the building. Staff can currently enter
the building, however, there are things that must be implemented before staff can have
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full access to the office. This includes a COVID-19 safety plan that must be sent to the city
for approval. There is a concern about the designated restroom on the floor and details
around this need to be reviewed. For now, work remains virtual with occasional in person
meetings with COVID-19 screening and distancing procedures in place. When the plan is
prepared, it will be shared with the BOD for thoughts and comments. Marty, Pam and Jessi
have resources that can help with this.

VVP: Still moving forward with plans to reopen on January 15 in conjunction with OTF.
Doug wonders if we will be ready to go. Stephanie emphasizes that if we delay further, we
risk penalties and so we need to look at creating opportunities where possible. A formal
plan has not been developed but the hope is to have it ready within the first couple weeks
of January before reaching out to OTF. Doug emphasizes the metrics of the VVP and
needing to ensure there will be no penalties with OTF from a decrease in metrics.
Stephanie said that Amy at OTF has confirmed there will be no penalty if the metric is not
met, understanding the circumstances have changed and wanting to help us succeed.

6. Financial Update

Doug has not had much time to review the finances, however Tanaka and Doug did have a
meeting and are beginning to transition the financial responsibilities from Doug to Tanaka.
Doug feels it is difficult to give his all given that he is currently living abroad, and believes
it makes more sense to transition the finances to Tanaka over the next few weeks.

Quickbooks outstanding issue - we have stopped updating it and this needs to resume so
that we can ensure we keep track of our finances. Stephanie had a conversation with
Cori-Lynn and will connect her with Tanaka. Tanaka would like to plan a regular meeting
with her to focus on the finances and keeping everything up to date. January will be
essential for them to review the finances together.

The organization has been getting a wage subsidy from the government to cover 75% of
wages (CEWS). Mark (accountant at Baker Tilly) suggested we can do the applications
ourselves and would save approximately $500 instead of having them do it. Doug will look
into this over the break. If the application is straightforward doable Doug will complete it,
if it is too complicated we will continue going through Baker Tilly. We recently received
another cheque for the wage subsidy.

Tax return forms have been signed by Doug and returned to Mark. Doug is unsure if it has
been submitted to CRA, so he will follow up to ensure it has been filed.

7. Office Update

Office hours over Christmas break: A clarification of the previous policy and change to the
dates for this year was made, and the policy needs to be reviewed moving forward. On
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December 24, staff can: use lieu time, work until noon, not work (no pay). Due to the
transition over the break and trying to open VVP, up to three days have been approved for
staff to work between Christmas and New Years if they choose to. Marty wonders if
anything will change if we go into a COVID-19 lockdown (to be later announced by Premier
Doug Ford) for working in the office, especially concerning Minnow Lake Place. Stephanie
clarifies that the expectation with Minnow Lake in the new year is not to return to the
office right away on a full time basis. Jessi emphasizes that a provincial lockdown would
mean staff will not be able to access Minnow Lake Place at all. Isabella adds that VVP will
be opening on the 15th which would fall outside of the two week lockdown window.

NOHFC grant for intern: Pam and Stephanie had previously talked about the grant, and the
decision should be ideally made today. The cost for a year for a membership coordinator to
us would be $3200-3400, they would need to be in place by January 23 after interviewing
and hiring the candidate. Most of the cost of the intern would be covered by the grant.
Stephanie’s understanding is that the position is 35 hours per week. The full grant amount
is $28,800. We can choose to decline the grant. Stephanie motions to hire a membership
coordinator through the NOHFC grant. Doug believes it is worth it from a financial
perspective, but is concerned about capacity and Cori-Lynn’s ability to accommodate.
Cori-Lynn and Stephanie have discussed this and Cori-Lynn believes that she would be
able to facilitate the addition to the staff. Stephanie adds that Mary has expressed interest
in assisting with membership as well.

Motion: To hire a Membership Coordinator through the NOHFC Grant.
Motioner: Stephanie Cooke
Seconder: Doug Strasser

CARRIED

Staffing Updates: We are very excited to have Cori-Lynn Lemaitre joining our team. We are
excited for Isabella and wish her the best in her new adventure as she leaves Volunteer
Sudbury. Isabella thanks the board for everything she has learned and the experience she
has had with Volunteer Sudbury. Carlie Quail, whom we were looking at hiring as Program
Coordinator, declined the offer on Friday so Cori-Lynnand Stephanie are working to hire
another individual. Carlie forwarded a friend’s resume. She has many credentials and is
looking for this type of role. Cori-Lynn will have an interview with her later today at 3pm.
Jessi expresses her confidence in Cori-Lynn’s ability to interview an individual to decide if
they will suit the role (Jessi has gone through the hiring processes with Cori-Lynn before).

8. Program Updates

Youth Engagement Council: There will be a meeting at 4pm today for a Christmas/holiday
get together on Zoom. Melissa Reid will be starting in January full time and the council
members are very excited about the opportunity. Their meetings will occur the third
Monday of each month.
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Virtual Activity Pods: Unfortunately we had some issues rolling it out due to
communication protocols with the federal government. We must go through their
communications department when we are creating an item about the program. We are
currently looking for people to take part in the program to start in January. We are in need
of Pod Leaders to facilitate the meetings (preferably seniors). Posters have been
distributed to Meals on Wheels clients. This came about from the Home Instead Ageing in
Place event where Isabella connected with Meals on Wheels, when they offered to
distribute the flyers for us. This emphasizes the importance of creating connections with
other community organizations.

9. Next Meeting Date:

Next meeting will be on Monday, January 18, 2021.

10. Motion to Adjourn

Meeting adjourned at 12:54.

Motioner: Stephanie Cooke
Seconder: Marty Scheer

CARRIED
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