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2021: A YEAR IN REVIEW

“On behalf of the Volunteer Sudbury/Bénévolat Sudbury Board of Directors and staff we would like
to wish you a safe and happy holiday season. Though this year presented many challenges, we were
able to continue moving forward with the help of our amazing member organizations and volunteers.
We look forward to continuing to promote, encourage, develop and facilitate meaningful volunteer
experiences for the coming 2022 year!"

- Jessi Campbell, Board President

“With the holiday season upon us, it is a time to reflect on the past year. Many of us have much to be
thankful for; I have been fortunate to work for an organization which encourages and empowers new
ideas and initiatives. With that said, you need the right team to support and execute, I am proud of
the work our team has accomplished under uncertain circumstances. They rose to every challenge
with enthusiasm and spirit. I would be amiss if I didn't take this opportunity to thank them all for their
tremendous efforts and hard work over this past year. Together, they have connected volunteers with
meaningful opportunities, fostered new working relationships with our local agencies and
organizations, and created new events to engage our community during a time when so many felt
disconnected, all while making a significant impact on our overall success. 

Thank you to our whole 2021 team which includes our amazing Cambrian College placement students:
Melissa & Lynn, the innovative and enthusiastic Canada Summer Jobs summer students: Emily F,
Isabella, Madison & Emily C, our dedicated and creative volunteers: Justin, Claire & Christina, our
spirited team Youth Engagement Council members, and of course our incredible and dedicated full
time staff: Megan & Sam, who always find a way to get the job done! I have enjoyed leading such a
dynamic group and look forward to what is yet to come in 2022!"

- Cori Lemaitre, Operations Manager



PROGRAM HIGHLIGHTS

Our Matching Hands Program continues to
assist hundreds of community volunteers. We
are happy to have directly assisted over 150
clients so far in 2021. This includes providing
recommendations, referrals, sharing
resources, assisting with screening and
interview prep, and more. We are so grateful
to be able to help clients into their roles, and
see the incredible work they’ve done for local
organizations.

Through our online database, Galaxy Digital,
we’ve assisted another 300 volunteers in
finding work this year. We thank them for
their commitment and passion for making a
difference in Greater Sudbury.

Our Valuable Volunteer Program has had a successful third year. After placing the program on hold
during 2020, we were happy to start back up in February 2021, and continue providing personalized

services to our clients through matching, referrals, matching interview prep, screening and application
assistance, training, and more. We’ve been able to assist 20 clients so far this year, and continue to

encourage new clients who self-identify as having a disability or mental illness to access our services
and discover how they can break down barriers and give their time to a cause they care about. 

 
We have also been lucky as a staff this year to meet some fantastic mentors in the community who are
able to advise us on best practices, and secure funding to further our training in order to always offer
the best service to our VVP clients. Through a partnership with AccessiBe, we have also upgraded our

website this year in order to make it more accessible and inclusive for all visitors.
 

The Seniors Virtual Activity Pod Program also
saw success in the first half of 2021. This 12-
week program, funded by the New Horizons for
Seniors program, helped connect a group of
local seniors facing social isolation during the
pandemic through weekly virtual meetings,
working on volunteering projects with their
peers. 

The group worked on several impactful projects
throughout the program, including making and
collecting masks and winter wear to donate to
warming centres, collecting food bank
donations,  and writing and distributing
handwritten letters and cards to all the
residents in assisted living at Meadowbrook
Retirement Community. 

HAPPY HOLIDAYS

FROM  OUR TEAM

TO YOU!



YOUTH ENGAGEMENT COUNCIL

Our Youth Engagement Council, a group of local youth ages 16-25, has been hard at work since
September 2021. Now in its second year, students in this program help guide our staff on the
implementation of youth-relevant programming and promote volunteerism to other local youth
through various activities and events. The YEC has already begun their efforts to promote
volunteerism schools and through their own networks, as well conduct research on the needs and
interests of local youth to assist in their future projects, and on current youth volunteering
opportunities. In 2022, they look forward to creating individual and large scale volunteering
opportunities for local youth, assisting in the planning and execution of a Youth Expo event in
partnership with the team at Future North, as well as hosting a virtual speaking series on
volunteerism, civic engagement and leadership for youth.

TEAM VOLUNTEER WORK

With the gradual reopening of the province came increased opportunities to get out and into our
community to collaborate with great organizations. On November 3, our team joined the
wonderful volunteers of Keeping Seniors Warm for a joy-filled day that underlined the value of
community support. Keeping Seniors Warm is an initiative of the Greater Sudbury Seniors Advisory
Panel which seeks to address the need for warm clothing for our winters - as well as isolation for
seniors in our community. Money is raised every year to sponsor seniors for a day of shopping for
warm winter clothing at Giant Tiger on Lasalle, and volunteers assist seniors in navigating the
store while identifying purchases that meet their needs. 

A special thank you goes out to everyone who volunteered their time to help our local seniors.
Volunteer Sudbury is incredibly proud to have Barb Nott and Mary Michasiw, whose efforts were
instrumental in making this day a reality, as active members of our board of directors. 

Following the success of our Virtual Volunteer Fair in July 2021, wherein 14 local organizations
partnered with Volunteer Sudbury to promote active volunteer opportunities, our team is using
what we have learned to implement Seasonal Virtual Volunteer Fairs! Occurring in January,
April, July, and October, the themed Virtual Volunteer Fairs will showcase local organizations
and opportunities to get involved while allowing volunteers the chance to share their stories with
our community!

If you are interested in learning more about the Virtual Volunteer Fairs, reach out to Samuel at
samuel@volunteersudbury.com!

VIRTUAL VOLUNTEER FAIR



705-560-6661

office@volunteersudbury.com

www.volunteersudbury.com

Another product of the provincial reopening has been
the ability for our team to conduct in-person outreach
presentations and training sessions. Our Program
Coordinator and Membership and Communications
Coordinator have been invited into workplaces to
educate our community partners about Volunteer
Sudbury’s service delivery while focusing on the
benefits and challenges of volunteerism during to
COVID-era. Our team thanks Northern Initiative for
Social Action, Better Beginnings Better Futures, and
Spark Employment for hosting Volunteer Sudbury and
allowing us to speak to new audiences.

Our team was also invited to participate in virtual
presentations to share resources, best practices, and
training for local organizations and volunteers. Thank
you to Fédération des aînés et des retraités
francophones de l’Ontario (FARFO), ParkSide Older
Adult Centre, as well as YMCA of Northeastern Ontario
for allowing our team the opportunity to do what we
do best:promote volunteerism!

Volunteer Sudbury would like to highlight the efforts of
Alicia Weber from the YMCA of Northeastern Ontario’s
Immigrant Services, who identified a community need
and rose to action. Alicia approached our team with a
plan to conduct information sessions that aimed to
provide resources for newcomers who are looking for
ways to lend a hand. On November 24 and 26, the
YMCA of Northeastern Ontario and Volunteer Sudbury
spoke to a passionate group of individuals; eager to
make a difference in their new home.

Did you know that volunteer engagement levels have
actually increased throughout the pandemic? As of May
2021, Volunteer Sudbury/Bénévolat Sudbury is averaging
43 connections made between volunteers and local
organizations per month! What’s more, engagement
metrics from October and November show an increase
of 20%!

We are also proud to report that Volunteer Sudburyhas
increased its number of community partners through
memberships by 92% when compared to Spring of 2021.
Our team acknowledges how the lingering effects of the
pandemic continue to complicate volunteer recruitment
practices, and we want to let you know our team is
ready to support you on your volunteer journey.
Whether you are new in your role or have years of
experience, Volunteer Sudbury is here to facilitate
volunteer connections between local individuals and
organizations.

Our annual Membership renewal date is fast
approaching in April 2022. If you would like to know
more about our membership, or how you can make the
most of your membership before the renewal deadline,
reach out to Samuel at samuel@volunteersudbury.com!

MEMBERSHIP


